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Outlook - Corn
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OUtIOOk = Soybeans U.S. Marketing Year Average Soybean Price and Ending Stocks to Use Ratio
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Outlook - Cash Rent Prices

2025 Survey Results, State Averages by Land Quality

Cash rental rates are slow

to adjust. Top 230 $313 $318 1.7%
Average 199 $260 $264 1.6%
Poor 170 $204 $207 1.5%
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Outlook - Equipment

Figure 1. Rural Mainstreet Index: Monthly Farm Equipment Sales

- GZ0Z-R0O
-GZ0zZ-Inr
- 6Z0Z-1dy
-GZ0Z-uer
- ¥202-R0
- $20Z-In0
- $202-1dy
- ¥Z0Z-uer
- €202-R0
-€202-Inr
- €202-1dy
-£202-uer
-2202-R0
-220z-Inr
- 2202-1dy
-220Z-uer
- 1202-R0
- 120Z-In0
- 1202-1dy
- 120Z-uer
-0Z0Z-R0
-0Z0Z-Inr
- 0202-1dy

- 020c-uer

1
v T v
o o o (= o o
~ @0 wn

(lenyneN ymous = og) xepu| sejes yuswdinby wiey

On average - not much
machinery buying

farmdocoaiy

omy).

ighton.edu/

Note: The index is on a 0-100 scale; 50.0 represents growth-neutral c;ndiﬁons. above 50 indicates expansion, below 50 signals contraction.

Source: Creighton University, Rural Mainstreet Index (hitps://www.

UNIVERSITY.

E PURDUE  uccanons



A gr I C UI tur al Cr e dl t ~ Federal Reserve Bank of Kansas City

160
140
120
100
80
60
40
20

Repayment —Renewals

UNIVERSITY

? PURDUE | st cononis



I n t eres t R d t €S- Federal Reserve Bank of Kansas City

1000
9.00
8.00
7.00

6.00

5.00
4.00
3.00
2.00
1.00

0.00
2005Q1 2006Q1 2007Q1 2008Q1 2009Q1 2010Q1 2011Q1 2012Q1 2013Q1 2014Q1 2015Q1 2016Q1 2017Q1 2018Q1 2019Q1 2020Q1 2021Q1 2022Q1 2023Q1 2024Q1 2025Q1

Fixed —Variable

PURDUE Agricultural Economics
UNIVERSITY



Outlook - Land Prices

2025 Survey Results, State Averages by Land Quality

How deep are land buyer’s

pockets?
Top 230 $14,392 $14,826 3.0%
Average 199 $11,630 $12,254 5.4%
Poor 170 $9,071 $9,761 71.6%
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Despite low crop
prices - farmer
sentiment remains
relatively high
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Index Ag Economy Barometer
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Farm Financial Performance Index
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Farmers confident in

govt support

e
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If a Trade War leads to lower prices for U.S. agricultural products, how likely do you think it is
that farmers will receive compensation similar to 2019's Market Facilitation Program?
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Farmers are long-
term decision
makers

e
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Looking ahead, do you think it is more likely that US
agriculture during the next five years will have widespread

ﬁood times or widespread bad times?
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Farmers consider a
“good time” a time
when they have
buying power
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Thinking about large farm investments - like buildings and
machinery -- generally speaking, do you think now is a

good time or bad time to buy such items?
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Generating
value for

e

farmers
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Considering the price you pay and the value generated on your farm, which of

the following inputs do you believe provides the best overall value?

% of respondents
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What changes, if any, will your farm make in 2026 to respond to low
corn prices?
% of respondents
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ho% 30%
. . 30% 27%
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Source: Purdue Center for Commercial Agriculture, Producer Survey, October 2025

E PURDUE  uccanons

UNIVERSITY.



2024 Income Statement Top 20% of Producers in FINBIN dataset

1000

938.66

-112.71

-149.65

28.28 378 348

-49.08

-25.78

-18.71 6.92

4577

164.52

42.46 59
40.3
-l

-11.04 4.4 493 Gag

116 435 189 201

205.064.99 -0.84 -1.61 148 {705 5 49

19

SjuUBWARY JUBWIUIBA0Y) YIM UIN1aY 19N

sjuawAed JuswWuIdaA0L)
210y Jad uinay 1oN
(peayJlano) snoaue||29sI
uoneroaidap Buipjing 7 Yyoew
(peayJtano) 1saiaiu|
S99 |euolssajoid % sanQ
(peayiano) sennn
2oueINSUl Wie4
sasea| guip|ing
(peayJlano) sasea| Alaulyoey
(peayJano) Joqe| paliH
(peayJano) aily woisn)
(30011p) sSnoaue|[9osI\
1saJa1ul SunesadQ
Sunaye
Suryonuy pue Suiiney
(30211p) salInN
(10041p) sesea| Alaulyoep
jual pue’
(10911p) Joge| pailH
(10241p) 241y WwioIsny
slieday
|10 % [9n4
o3el01S
asuadxa gullig
(asuadxa) aoueinsul doi)
s|ealwayd doin
19zi|nied

pass

900

800

700

600

500

400

300

200

100

o

UNIVERSITY

E PURDUE | st cononis



41.46

211.74 R
I
-13.92 .

-91.86 8.76

-6.95

-6.62

-18.8

-2.5

-22.45 592

-0.6

-29.85 -3.3

2484 3.07 227 342 166 W

—_—
-79.37_20.21 565 I

6

-34.1

3.7

-31.75.11.33

54,22 N

2024 Income Statement Bottom 20% of Producer in FINBIN dataset

-125.38 I
-211.56 [l

94.48

47 PURDUE

1000
800
600
400
200

0
200
400

sjuswAed JuswuIBA0L m
210y Jad uinlay 19N
(peayJlano) snoaue||29sI\
uoneloaldap ulp|ing 7 Yyoey
(peayJtano) 1saiau|

S99 |euoIssajoid % sanQg
(peayiano) seniinn
aoueINSUl Wie4

soses| duip|ing

(peayJtano) sasea| Alaulyoey
(peayJtano) Joge| paliH
(peayJano) aily woisn)
(308.1p) Snoaue||a9sIA
1sa491ul unesado
Sunaye

Bunjonuy pue guiiney
(30011p) salInN

(102.1p) sasea| Aiauiyoen
jual pue

(10211p) Joqe| paiiH
(10811p) 841y WOISN)
siledoy

110 7% 19n4

og8elols

asuadxa Bulkig
(esuadxa) aoueinsul doi)

s|eolwayd dou)

Agricultural Economics

1971|1184

posg

210y Jad uin}ey ssoin

UNIVERSITY.



Generating
value for

e

farmers
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Considering the price you pay and the value generated on your farm, which of
the following inputs do you believe provides the best overall value?
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Smart Agricultural Technology 12 (2025) 101599

Contents lists available at ScienceDirect

Smart Agricultural Technology

journal homepage: www.journals.elsevier.com/smart-agricultural-technology

The economics of US row crop production with large-scale autonomous
machines *

Joshua Strine® ", Chad Fiechter “**, James Lowenberg-DeBoer"”

* Department of Agricultural Economics, Purdue University, West Lafayette, Krannert Bldg, 403 Mitch Daniels Blvd, West Lafayette, IN 47907, United States of America

" Harper Adams University, Newpart, Shrapshire, TF10 8NB, UK
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= Current large scale machines

= | ess than 80% as efficient as human
operators

= Require some amount of human
intervention

= Likely associated with per acre per pass
subscription fee

= Likely fixed hardware costs of 30K to 60K

According to the model:

Autonomous Farming is
better if labor rates are
greater than $140
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Journal of Agricultural and Applied Economics (2025), 1-23 N Cl\ MBRIDGE
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RESEARCH ARTICLE

Farm Efficiency and Precision Agriculture Technology

Chad Fiechter' ", Brady Brewer?, Jennifer Ifft® and Michael Boehlje'

'Department of Agricultural Economics, Purdue University, West Lafayette, IN, USA, “Department of Agricultural
Economics, Kansas State University, Manhattan, KS, USA and *Flinchbaugh Agricultural Policy Chair, Department of
Agricultural Economics, Kansas State University, Manhattan, KS, USA

Corresponding author: Chad Fiechter; Email: cfiechte@purdue.edu
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Precision agriculture
technology is not an
important driver of
farm efficiency.

Inefficient farms
experience the most
benefit.
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How about Al?
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Created by ChatGPT 5.1

I want an image of a farmer
running to not be left behind a
bus that is leaving.
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2024 Income Statement Bottom 20% of Producer in FINBIN dataset
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If | was giving this presentation to farmers...

Facets of farm management
Production management
Procurement and selling
Financial management
Human resources

Strategic management
Relationships

Leadership

© N O AL DN R

Risk Management

From: "Are your farm business management skills ready for the 21" century” Michael Boehlje, Craig Dobbins, and Alan Miller
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Can we use Al to bolster
farm management

Me
| have access to high interest checking accounts that pay 4% on cash. How
should | balance using the high interest checking with the LOC?

Assistant

Ah, now we're talkin'—you’ve got a 4% interest-bearing checking account and
a 7% operating line of credit (LOC). That's a 3% spread working against the
LOC, so here’s how to play this smart:

@ Rule of Thumb: Borrow Only If the Cash Earns More After Tax

Since your LOC costs you 7%, and your checking earns 4%, you're technically
losing 3% annually by using borrowed money instead of your own cash.
That’s about:

Agricultural Economics
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Me
| mean that | can deposit the cash into the high interest checking and receive
interest...

Assistant

Ah, gotcha now—thanks for clearing that up. You're sayin' you can park your
$200K in a high-interest checking account earning 4%, and the question is:
should you use your Line of Credit (LOC) for expenses while the cash sits
and earns?

Let’s dig into that with a simple side-by-side:

Me
| mean that | can deposit the cash into the high interest checking and receive
interest...

Assistant

Ah, gotcha now—thanks for clearing that up. You're sayin' you can park your
$200K in a high-interest checking account earning 4%, and the question is:
should you use your Line of Credit (LOC) for expenses while the cash sits
and earns?

Let’s dig into that with a simple side-by-side:
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Action Plan

e Short-run
 Document all interactions with farmers - this is future
training data.
e Purchase a subscription to consumer LLM model (ChatGPT,
Llama, Claude, Gemini, Copilot, etc...)
* Learn to prompt
* |[dentify where it simplifies life
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Action Plan - Interaction Time

* Long-run
* From your perspective, what are the key challenges that
your clients face?
* From your perspective, what are the tasks that you do which
provide your clients the most value?

* [f we could solve my work life would be
much easier.
* [f we lose my work life would be

much harder.
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Takeaways

2

Outlook: some costs may be softening...minimal positivity
Sentiment: Relatively, better than expected
Behavior: cut easiest costs, maybe not the most prudent

Tech: more questions than answers

* |sthe bloom off the precision ag rose?

 Does Al change the economies of scale with respect to
management?

 Does Al change the transfer of important information?
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cfiechte@purdue.edu

https://ag.purdue.edu/commercialag/home/

E PURDUE | sgicuturateconamics

UNIVERSITY.




